CONSTITUTION

NAME
The name of the organization shall be LIFE HEALTH EDUCATION

DEVELOPMENT ORGANISATION

HEAD OFFICE AND ADDRESS
1 Cubicle Dombotombo MARONDERA

AREAS OF OPERATION

Mashonaland East Province

To spread operations to other areas subject to identification of need and consent
of the local authority thereof.

AlM
Improving the overall well-being and quality of life of vulnerable populations.

OBJECTIVES
i. To improve health outcomes and reduce diseases prevalence among
vulnerable  populations.
ii. To enhance education outcomes and promote education equity among
vulnerable populations.
iii. To foster economic empowerment, community development, and
environmental sustainability among vulnerable populations. ¢

MEMBERSHIP

i Eligibility
(a) Membership shall be open to interested people of 18 years of
age and above and institutions who shall meet the objectives of the
organization.

i Assumption of Membership
(a)Membership shall be applied 10 the Executive Committee or
any designated membership officer of the organization.
(b)Each applicant shall complete an application form which
shall be obtained from the organization's offices.

(c)There shall be payment of an annual and renewal
subscription fee  which shall be determined by the
organization’s Annual General Meeting (AGM).

1. Cessation of membership shall be through
(a) Expulsion subject to a disciplinary hearing
(b) Non payment of subscription fees within a period of 3 months
alter AGM.
(c) Resignation,
(d) Incapacitation
(¢) Death
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7.0 THE EXECUTIVE COMMITTEE COMPOSITION
This committee shall be constituted by the following members,
a) Chairperson
b) Vice chairperson
¢) Secretary
d) Vice Secretary
¢) Treasurer
) Two commitlec members.

7.1 THE ROLES OF THE EXECUTIVE COMMITTEE

1) The Executive Committee shall determine policies, procedures and
operalional systems 1o be pursued by and within the organization.

i) The Executive Commitiee shall ensure that such policies are being pursued
and transmitted through the secretariat.

iii)  The Exceutive Committee shall approve annual plans and budgets of the
organization.

iv) The Exccutive Committee shall employ the director who will in turn
employ other staff to run the day to day activities of the organization.
v) Tenure of office shall be three (3) years renewable once.

7.2 EXECUTIVE COMMITTEE MEETINGS.

The Executive Committee shall meet quarterly during the year. Where need arise.
adhoc meetings shall be held.

8.0 DUTIES OF THE INDIVIDUAL EXECUTIVE COMMITTEE MEMBERS
8.1 The duties of the Chairperson shall include:
i) Chairing the meetings of the Executive committee.

i) Leading the Executive Committee in strategic planning, financial
accountability, and fundraising.

iii) Appraisal of the Director in consultation with other Executive Members.
iv) Acting as the link between the Executive Committee and Director without
limiting the principles of collective responsibility and executive committee

discussions.

v) Representing the oprganization on key public occasions.
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