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The LHEDO team with Igava health facility colleagues, Marondera.


1. About LHEDO
Life Health Education Development Organisation (LHEDO) is a community-led Zimbabwean Private Voluntary Organisation (PVO), registered as PVO No. 271/26 on 13 October 2026 under the Private Voluntary Organisations Act [Cap. 17:05]. We work to improve health, education and empowerment for vulnerable populations.
LHEDO is a community-based organisation working in Marondera district, Mashonaland East Province, Zimbabwe, in community health, nutrition, food security, food rights, education and empowerment. It began in 2013 as a youth organisation, was registered as a trust in 2019 and has grown into a community-focused organisation that works with individuals, families, communities, public institutions and development partners to advance inclusive health, education and sustainable development.
LHEDO was previously known as LIFE HEALTH EDUCATION DEVELOPMENT FOUNDATION as a trust . Since registering as a PVO, the organisation operates as LHEDO, with the same mission, team and community. The ZNNP+ grant has moved to LHEDO PVO with no change to its budget, activities or personnel, as approved by ZNNP+.
We believe vulnerable communities should be able to access quality services, take part in decisions that affect their lives, and build the knowledge, skills and resources they need to thrive.
2. Our Objects
Our objects, as set out in PVO Certificate No. 271/26, guide our mandate and programme priorities:
1. To improve health outcomes and reduce disease prevalence among vulnerable populations.
1. To enhance education outcomes and promote education equity among vulnerable populations.
1. To foster economic empowerment, community development and environmental sustainability among vulnerable populations.
3. Vision, Mission and Approach
Vision
Healthy, educated, empowered and resilient communities where vulnerable populations can realise their rights and reach their full potential.
Mission
To work with communities and partners to improve health and education outcomes, strengthen economic empowerment, and promote inclusive, sustainable community development.
Our approach
Our approach is community-led, rights-based and inclusive. We value participation, dignity, accountability, partnership, evidence and practical solutions that respond to the realities of the communities we serve.
4. Thematic and Programme Areas
Health access, HIV prevention and care
We support comprehensive prevention, treatment, care and support services for key and vulnerable populations and other people living with HIV. Our work includes community outreach, health education, linkage and referral support, stigma reduction, and engagement that helps people reach appropriate services.
Nutrition and food rights
Nutrition is an essential part of health and wellbeing, including for people living with HIV who may face nutrition-related challenges. We promote nutrition awareness, access to appropriate food and nutrition information, and community understanding of food rights and of the link between nutrition, health and resilience.
We train community cadres on nutrition, food rights and El Niño adaptation. They support households with balanced nutrition, climate-smart gardens, water conservation and referrals.
Rare, overlooked and critical diseases and conditions
We are building attention to conditions that health systems and communities often under-recognise or under-diagnose. This includes raising awareness, encouraging timely help-seeking and referral, and supporting research and learning. Our emerging focus includes coeliac disease and other rare or overlooked conditions, drawing on research by our implementer (see section 8).
Gender equality, GBV prevention and women's empowerment
We work to strengthen the safety, participation and empowerment of women and girls through awareness, community engagement, psychosocial support, safe-space approaches, and referrals for people affected by or at risk of gender-based violence.
Education, skills and livelihoods
We promote education access and equity, practical skills development, and opportunities for vulnerable people to strengthen their livelihoods. Our skills outreach supports women and young people to build capabilities and pathways to economic participation.
Community development and climate resilience
We support community-led development and sustainable livelihood approaches that recognise environmental pressures and climate-related shocks. We promote practical, locally appropriate solutions that strengthen household and community resilience.
5. Programmes and Experience
LHEDO implements the Comprehensive Package of Prevention, Treatment, Care and Support Services for Key and Vulnerable Populations, funded by the Zimbabwe National Network of People Living with HIV (ZNNP+) through social contracting from the National AIDS Council (NAC). The programme serves key and vulnerable populations and other people living with HIV, and is delivered in partnership with local clinics.
The programme covers our three partner clinics: Dombotombo, Nyameni and Igava. We support them with the provision of medicines for sexually transmitted infections (STIs), with Junior Outreach Workers (JOWs) placed in the clinics through our task-shifting model, and with referrals between communities and the clinics.
Our community-based experience includes health education and outreach, engagement with vulnerable populations, support and referral pathways, and activities that connect health with social and economic wellbeing.
1. Skills training: in 2023, with support from Halstead Builders Express Marondera, we trained 30 women and two men in tile-laying.
1. Drop-In and Skills Centre: our centre in Marondera offers a space for engagement, psychosocial support and skills development, including for survivors and other people at risk.
1. Resource Centre: education for orphans and vulnerable children, including children as young as eight who have never been to school.
1. Teen Mother Enterprise Hub: economic empowerment and sustainable skills for young mothers.
1. SRHR and prevention: sexual and reproductive health and rights, HIV prevention, GBV prevention, condom distribution and community mobilisation.
1. Task shifting in clinics: at our partner clinics, Junior Outreach Workers give morning health education and counselling and support nurses with tasks they assign.
1. Child-focused outreach: our activities include Find, Test and Treat outreach for children.
1. Documentary: “Empowering Health Success in Action” captures programme experiences, achievements and change within the Marondera District community.
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Community members at a health facility during outreach.
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Child-focused outreach (faces blurred to protect privacy).



Results in 2025
Since 2020, LHEDO’s social contracting work has reached more than 48,000 people. Our January to December 2025 programme report, presented at the ZNNP+ and NAC social contracting meeting in Kwekwe on 30 April 2026, recorded the following results:
	48,000+
	people reached since 2020 under the social contract through ZNNP+ from NAC. This is a cumulative figure and is not broken down by year.

	2,942
	key population members reached with treatment and adherence sensitisation: 1,278 through the Drop-In Centre and 1,664 through JOWs (2,233 women, 589 men and 120 children). The sessions covered HIV and STI prevention and treatment, advanced HIV disease, TB and non-communicable diseases.

	95%
	30-day retention in care under our Differentiated Service Delivery (DSD) model for vulnerable populations.

	120
	people reached through Find, Test and Treat for key population families: 85 children and 35 parents or guardians. 33 people were referred to nurses for HIV and STI testing and further care.

	3
	partner clinics supplied and supported with medicines collected from the provincial pharmacy, plus two support visits to the clinics and JOWs. Both collections and both visits were completed as planned.

	8
	JOWs reporting every month through CommCare, giving timely and verifiable data for impact measurement throughout 2025.

	44
	people took part in our documentary – 24 beneficiaries, 10 healthcare providers, 5 policy makers and 5 community leaders.

	2
	task-shifting review meetings with the District Nursing Officer, focal nurses, JOWs, pharmacy and the District AIDS Coordinator. As a result, LHEDO was given a safe space at Dombotombo clinic for cadres and clients.


We also marked the 16 Days of Activism with the Women’s Coalition of Zimbabwe, the Victim Friendly Unit of the police and the District Development Coordinator, training 30 participants in advocacy and in handling cases they may come across.
Funding history
1. 2019: US$5,000 grant from the Embassy of the Netherlands in Zimbabwe, awarded to our founder as Gender Champion 2019 during the #16DaysOfActivism Against GBV campaign, to improve sexual and reproductive health and rights (SRHR) for girls and women.
1. 2020 to date: social contracting grant through ZNNP+ from NAC, still ongoing, funding the Comprehensive Package of Prevention, Treatment, Care and Support Services. It has kept community services running after USAID and other international partners exited. In 2026 the allocation reduced after the withdrawal of USAID funding, because more AIDS Levy resources were needed for HIV treatment.

6. LHEDO in Action
Tile-laying training, supported by Halstead Builders Express
In April 2023, Halstead Builders Express Marondera donated broken tiles to support our tile-laying training for vulnerable, unemployed women and girls in Marondera district. The Halstead team joined the trainees to show how broken pieces can become useful, saleable products, and encouraged them to see what they can create for themselves. We trained 30 women and two men in practical floor tiling and mosaic work.
The training gave trainees practical skills they could put to use straight away. Some have since won tiling contracts, which shows how private-sector support can turn skills into income.
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Trainees with their finished mosaic boards (children’s faces blurred).
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Hands-on tile laying during practical training.



Stronger systems, with ZNNP+ support
In 2024, ZNNP+ supported our Marondera programme with laptops, tablets, office chairs and a printer. This equipment strengthens our capacity to deliver the comprehensive package of prevention, treatment, care and support services to key and vulnerable populations.
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Team members using the new equipment in the office.
	[image: ]
Checking equipment on delivery.



16 Days of Activism against gender-based violence
We take part in the annual 16 Days of Activism campaign. In 2024 we joined the Municipality of Marondera march and community event, held under the theme of fighting femicide in Zimbabwe and harnessing accountability. Our implementer called on traditional leaders to take shared experiences and stories to higher levels so that they can influence policy and lead to lasting change.
	[image: ]
Marching with the Municipality of Marondera for the 16 Days of Activism.
	[image: ]
Speaking at the community event: no excuse for GBV.



7. Community Leadership and Health Governance
Sustainable health services need meaningful community participation and strong local leadership. We are proud that Chaleene Sadya, one of our junior outreach workers, has been selected to serve on a Health Centre Committee (HCC).
Her selection reflects our commitment to nurturing community leadership and grassroots participation in health service engagement, improvement and accountability. It shows how community-based workers can contribute to health governance beyond their day-to-day outreach.
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Chaleene Sadya, Junior Outreach Worker selected to serve on a Health Centre Committee.
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LHEDO staff during field outreach.



8. Research, Learning and Evidence
Research, documentation and learning help us identify service gaps and shape effective community responses.
Our implementer, Primrose Fundai, MSc Public Health, carried out her own Masters research on overlooked diseases in Zimbabwe. This was independent academic research and was not organisational research. She now brings what she learned into LHEDO’s work. In her study of 330 participants, she found:
1. 23 confirmed coeliac disease cases.
1. A median diagnostic delay of 8 years.
1. No gluten-free bread available in Marondera.
1. Children missing 1 to 2 weeks of school per episode.
We use these findings to guide awareness, advocacy, referral and nutrition support, and to inform partnerships and practical improvements, while respecting research ethics and the privacy and dignity of participants.
9. Community Impact: A Story of Change
At LHEDO, we believe change is built through consistent engagement, encouragement and opportunity. One woman we have supported, referred to here as “Tafadzwa” to protect her privacy, has worked to rebuild her life and strengthen her family’s livelihood.
Through her own journey and engagement with community support, she moved towards a more stable livelihood and set up a small grocery business. She has also become a positive presence in her community, promoting peace and discouraging violence at her business premises. Her story reminds us that people should not be defined by the challenges they have faced: with dignity, support and opportunity, individuals can make lasting change.
10. Memberships, Networks and Strategic Relationships
LHEDO values collaboration, collective action and coordinated community responses. Our memberships and relationships include:
1. Full paid-up member of the Zimbabwe AIDS Network (ZAN). Our chairperson serves as ZAN Board Secretary.
1. Member of the Zimbabwe National Network of People Living with HIV (ZNNP+), represented on the 2026 Provincial Executive Committee (PEC) Board under ZNNP+.
1. Member of the Women’s Coalition of Zimbabwe (WCoZ). Our chairperson chairs its Health Cluster.
1. Member of the National Association of Non-Governmental Organisations (NANGO).
1. Stakeholder engagement with the National AIDS Council (NAC), Marondera Rural District Council and Marondera Municipality.
These relationships strengthen our ability to coordinate, share learning, take part in sector platforms and contribute to community and development priorities.
11. Governance and Organisational Leadership
LHEDO is governed by a seven-member Board that provides strategic oversight and organisational direction. Until the organisation is fully resourced to employ a director, it is run on a Board-led basis, with the Chairperson serving as Programmes Implementer. Board duties remain voluntary and unpaid; any Level of Effort (LOE) allowance covers programme implementation work only and is approved against signed timesheets and activity reports, and the member concerned does not take part in decisions on their own LOE. The Board comprises:
1. Primrose Fundai – Founder and Chairperson (Programmes Implementer)
1. Yvone David – Vice-Chairperson
1. Lisa S. Ngadziore – Honorary Secretary
1. Ntombizodzwa Mvududu – Vice-Secretary
1. Henry Chipuriro – Honorary Treasurer
1. Peter Jack – Board Member
1. Chido Kavhumbura – Board Member
We are committed to responsible governance, transparency, accountability, safeguarding and the effective use of the resources entrusted to us.
Founder and Chairperson: Primrose Fundai
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Primrose Fundai
	Primrose Fundai, MSc Public Health, BA Hons, founded LHEDO and chairs its Board. She works to improve health, education and empowerment for vulnerable populations in Marondera, and her work has been recognised nationally and by partners.
She also serves nationally as Health Cluster Chair of the Women’s Coalition of Zimbabwe (WCoZ) and as Board Secretary of the Zimbabwe AIDS Network (ZAN).



Qualifications
1. MSc in Public Health (With Credit), Africa Research University, 23 October 2026.
1. BA Hons in Ethics and Organisational Leadership (Upper Second), Zimbabwe Open University, 4 October 2024.
Awards and recognition
1. Gender Champion 2019, Embassy of the Netherlands in Zimbabwe (Champion 8), during its #16DaysOfActivism Against GBV campaign, with a US$5,000 grant to improve SRHR for girls and women.
1. PROWEB Women Achievers Awards, 22 November 2019, double award winner: 1st Runner Up, Community Dedication Award, for transforming the lives of vulnerable women, girls and children in Marondera through a Drop-In Centre, a Resource Centre and livelihoods training; and 2nd Runner Up, Change Excellence Award.
1. HIV/AIDS Prevention Award, National AIDS Council (NAC), 2015.
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An LHEDO planning and learning session.
12. Our Team
Beyond the Board, LHEDO’s programmes are delivered by a small team of volunteers, an intern and community cadres who are known as Junior Outreach Workers (JOWs):
1. V. S. Fundai – Programme Officer (voluntary)
1. Tinashe Chiduku – Finance Officer (volunteer)
1. Ruvarashe Muturuma – Intern (student)
1. Junior Outreach Workers (JOWs): Lydia Mabika, Syleen Sadya, Nyasha Chamboko and Chaleene Sadya.
JOWs are community members who carry out health education, outreach and referral in the communities where they live. Through our task-shifting approach, they also work inside our partner clinics (Dombotombo, Nyameni and Igava), giving morning health education and counselling and supporting nurses with other tasks they assign. This keeps our work close to the people we serve and eases pressure on clinic staff.
13. Policies, Systems and Accountability
LHEDO has put in place the policies and plans that responsible partners and funders expect:
1. Strategy and planning: 2026 Strategic Plan, Resource Mobilisation Plan, and a MEAL (monitoring, evaluation, accountability and learning) Plan.
1. Safeguarding and protection: Safeguarding Policy, Child Protection Policy and Policy on Protection from Sexual Exploitation and Abuse (PSEA).
1. Financial and operational controls: Finance Policy, Asset and Procurement Policy, and HR Policy.
1. People and data: Volunteer Policy and Data Protection Policy.
1. Audit and banking: a 2025 audit report is available, and the organisation banks with Stanbic Bank.
Policy documents and the audit report are available to partners on request.
14. Why Partner with LHEDO
LHEDO offers partners a community-rooted platform with experience in health outreach, HIV prevention and support, gender-responsive programming, skills development and community engagement. Our work connects health, education and empowerment to respond to the interconnected challenges vulnerable populations face.
1. Community-led presence and relationships in Marondera and surrounding communities.
1. Experience delivering prevention, treatment, care and support through social contracting.
1. Commitment to inclusion, gender equality, community participation and the dignity of vulnerable populations.
1. A growing focus on nutrition, food rights and rare or overlooked diseases and conditions.
1. A practical approach to skills development, livelihoods and community resilience.
1. Commitment to partnership, learning, documentation and accountability.
1. Documented policies on safeguarding, child protection, PSEA, finance, procurement and data protection, and a 2025 audit report.
15. Partnership and Resource Mobilisation
We welcome collaboration with government institutions, civil society organisations, donors, development agencies, private-sector partners, research institutions and community structures. We seek partnerships that strengthen access to health and education, advance the rights of women and girls, expand skills and livelihood opportunities, and support sustainable community development.
We are particularly interested in partnerships that enable locally led solutions, strengthen community systems and ensure vulnerable populations are not left behind.
16. Contact Us
	Organisation
	Life Health Education Development Organisation (LHEDO)

	Registration
	PVO No. 271/26 | Registered 13 October 2026

	Physical address
	1 Cubicle, Dombotombo, Marondera

	Telephone
	+263 719 505 016 | +263 772 706 813

	Email
	lhedorganisation@gmail.com

	Website
	www.lhedf.co.zw

	Facebook
	https://www.facebook.com/share/1MCg2F6p3t/


LIFE HEALTH EDUCATION DEVELOPMENT ORGANISATION
Educate • Develop • Empower • Transform

Educate • Develop • Empower • Transform   |   Page 2
image4.jpg




image5.jpg




image6.jpg




image7.jpg




image8.jpg




image9.jpg




image10.jpg




image11.jpg
-. :‘AISSION
- ;;’ . 8
ey~




image12.jpg




image13.jpg




image14.jpg




image1.png




image2.jpg




image3.jpg





      LIFE HEALTH EDUCATION   DEVELOPMENT ORGANISATION   ORGANISATIONAL PROFILE   Educate • Develop • Empower • Transform   A community - led Zimbabwean Private Voluntary Organisation   Health, education and empowerment for vulnerable populations   PVO No. 271/26  |  Registered 13 October 2026     The LHEDO team  with Igava   health facility colleagues, Marondera.      

